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Benjamin Feit has nearly 20 years of experience in the design, implementation and management of international development projects worldwide. Since 1993, he has implemented governance projects throughout Africa and Central and Eastern Europe, gaining hands-on experience in decentralization, municipal finance, capacity building of local government, social infrastructure planning and delivery, legislative strengthening, and citizen participation. In South Africa he managed and oversaw implementation in four provinces of a nationwide education and health infrastructure delivery program that strengthened the capacity of provincial governments in all aspects of the planning, budgeting and management process. He also conducted a multi-country comparative study on southern African management development institutes and their ability to build public sector capacity and improve performance and service delivery. In Romania, Mr. Feit was the Deputy Chief of Party for a $45 million governance reform project, where he oversaw more than 70 staff persons and four field offices. He was instrumental in developing and using several tools such as the Local Government Capacity Index, which measured local governments’ capacity in areas such as participatory budgeting, capital improvement planning, and procurement transparency. The project was also one of the earliest examples of using community scorecards to enable citizens to monitor effectiveness of local public services. Apart from directly implementing governance projects, Mr. Feit was USAID’s Democracy and Governance Advisor in post-war Bosnia and Herzegovina. There he worked at the policy and strategic level, designing and overseeing a $7 million annual democracy-building program portfolio, including a large civil society building program. 

Mr. Feit currently serves a dual role as Adjunct Professor at Georgetown University’s School of Foreign Service Masters Program, where he teaches courses in governance and institutional capacity building, as well as program and project design for development management practitioners. 

Deloitte Experience

Role: Capture Manager and Technical Specialist, Democracy and Governance, January 2011 to present
Spearheading effort to expand Emerging Markets’ (EM) footprint in the USAID Democracy and Governance (DG) market which is estimated at over $2.5b in FY11. Activities include and are not limited to serving as capture manager on EM’s business opportunities.
 
Role: Project Manager – World Bank Public Financial Management Reform with the Afghanistan Ministry of Finance, January 2011 to present
Serves as the home office project manager for this $7.6 million project to assist the Ministry of Finance to build capacity and attain higher levels of efficiency in budget execution and financial reporting, while ensuring fiduciary standards acceptable to the Afghan public and international donors.  Oversees field-based team leader, provides high level direction and oversight to the project, interfaces with the World Bank client, Afghan counterparts and other and local beneficiaries, and ensures financial viability of project.

Role: Project Manager, World Bank Financial Management Agent for the Afghanistan National Solidarity Program (NSP) within the Ministry of Rural Rehabilitation and Development, January 2011 to present
Serves as the home office project manager for this $2 million project to enhance governance at the grassroots level and develop the ability of Afghan rural communities to identify, plan, manage and monitor their own development projects. A core component of the NSP is the provision of more than $600 million in block grants to communities to implement approved subprojects that address prioritized community development needs.  Oversees the field-based team leader, provides high level direction and oversight to the project, interfaces with the World Bank client, Afghan counterparts and other local beneficiaries, and ensures financial viability of project.

Previous Experience

Academy for Educational Development, December 2008 - January 2011
Washington, D.C., United States of America	
Role: Director, Governance Programs, Center for Civil Society and Governance
Managed a portfolio of USAID multi-year development programs in Eastern Europe and Africa. Supervised field-based Chiefs of Party and home office project officers. Developed project proposals and led development teams. Oversaw teams to improve program management and implementation systems in the Center. 

Development Alternatives Inc., May 2001 - December 2008
Washington, D.C., United States of America
Role: Technical Area Manager, Responsive Government Institutions
Managed a global portfolio of USAID multi-year development programs in Eastern Europe, Asia, Middle East, and Africa.  Oversaw home office project managers and support teams.  Ensured Chiefs of Party and the projects they run met technical and financial targets and were responsive to client demands.  Related to USAID missions and U.S. country teams, and strategically planed and led intellectual development of DAI portfolio in the technical area. 

Johannesburg, South Africa
Role: Senior Manager and Executive Director of ECIAfrica (a subsidiary of DAI), Governance and Public Sector Division
Built the Division from the ground-up, growing to 10 home office staff persons and 21 full-time project employees in the field, including a solid portfolio of development programs largely concentrated in South Africa. Developed a technically, professionally sound and profitable Division that grew to more than half the company’s revenue in three years. Recruited and retained a talented staff capable of outstanding performance on complex assignments. Ensured long-term growth of the Division by winning and executing contracts with a diversity of clients. Established and monitored contract performance standards to ensure successful results of on-going program. Developed annual business plans, identified business opportunities, set revenue targets, and oversaw profit and loss. Named as an executive director of ECIAfrica’s board in 2008.



Bucharest, Romania
Role: Deputy Chief of Party, Governance Reform and Sustainable Partnerships
Served as chief administrative and financial officer, directly overseeing six staff managers. Managed seven international subcontractors to ensure technical and financial compliance with DAI agreement and seamless integration with program implementation. Developed and oversaw the monitoring and evaluation system using USAID and project-level indicators, indices on local government capacity, and other survey tools and made program and strategic adjustments as necessary to ensure results are achieved. Handled all technical reporting to USAID, and oversaw outreach and communications to the public. Managed all aspects of $4.5 million grants program including competition, review, approvals, award, and monitoring for technical and financial compliance. Managed identification and development of all technical products and training materials. Reviewed and approved all scopes of work for short-term technical assistance and advised on technical content, timing, and resources. With Chief of Party, represented the project to USAID, central and local government officials, civil society leaders, and the media.

Washington, DC, United States of America
Role: Senior Development Specialist, Democracy and Governance Practice
Provided technical assistance in NGO capacity building, legislative strengthening, local governance, and policy advocacy and reform worldwide. Implemented marketing strategies for business development in Central and Eastern Europe and Africa. Developed teaming arrangements with subcontractors and resource organisations and recruited personnel. Designed programs, wrote technical proposals, and oversaw project implementation activities.

United States Agency for International Development, May 1999 - May 2001 
Sarajevo, Bosnia and Herzegovina
Role: Democracy and Governance Advisor
Provided strategic direction on the USAID Democracy Program in Bosnia and Herzegovina and advised senior officials at USAID and the U.S. Embassy on policy and technical matters. Served as Cognizant Technical Officer (CTO) for a $7 million annual portfolio of U.S. government grants and contracts for projects in NGO capacity building, electoral assistance, legislative governance, and political processes. Authored the NGO Sustainability Index, an evaluation tool that measures NGO capacity in areas such as financial management, advocacy, public image, and service delivery. Tracked and reported regularly on program progress toward achieving U.S. government objectives. Coordinated with other international donors and U.S. government programs. Monitored and reported on the political environment. Supervised three local staff.

National Democratic Institute for International Affairs, September 1993 - August 1997
Washington D.C., United States of America
Role: Program Officer
Managed parliamentary training projects, civic education programs, and election observation missions. Wrote project proposals and budgets for USAID grants. Communicated with in-country press to represent NDI locally and publicize its projects. Briefed and maintained contact with officials at the U.S. State Department, USAID, and U.S. Congress. 



Niamey, Niger
Role: Field Representative
Established the field office and managed five local staff. Served as consultant for civic groups on organizational development, strategic planning, public outreach, and project implementation. Assessed the functioning of the Nigerien National Assembly and drafted final report with recommendations that guided project implementation. Established and managed subgrants to four local NGOs. Assisted local NGOs in forming a broad-based coalition of 1,000 volunteers and trained civic and political party leaders on election observation techniques. Created and produced civic education training materials in French and English. Assisted a national monitoring effort among local organizations for presidential elections. Analyzed political trends and wrote weekly reports for the Washington, D.C., headquarters. Represented NDI in the local media. 
  
Washington, D.C., United States of America 
Role: Program Assistant
Analyzed political and economic trends in emerging democracies. Prepared briefing memoranda and background papers. Recruited and acted as liaison for international political trainers. Traveled extensively throughout Africa and Eastern Europe.

Selected Field Assignments

South Africa (2005-2008)  
Role: Director-in-Charge, Infrastructure Delivery Improvement Program (IDIP)
Led a four-person assessment and design team to Gauteng, Limpopo and North West Provinces for this program funded by the South African National Treasury and Development Bank of South Africa. Assessed the capacity, skills, systems and processes within the Provincial Departments of Education and Public Works to eradicate school infrastructure backlogs through effective planning, budgeting, delivery and maintenance.  Manage the implementation of IDIP in four provinces.

South Africa (2005)
Role: Director-in-Charge, Municipal Capacity-Building in Mpumalanga and Limpopo Provinces
Provided strategic advice and support to this EU-funded program to build capacity of municipalities in Mpumalanga and Limpopo Provinces. The program sought to improve the ability of municipalities to create, operate and maintain infrastructure, improve financial management and generic management skills of municipal officials and councilors, and execute projects to improve basic service infrastructure.

South Africa (2005)
Role: Team Leader, Capacity Assessment of Municipal Training Centers
Oversaw design and assessment research process, including the drafting of a final report to the Local Government Sector Education and Training Authority (LGSETA). The assessment reviewed status and functioning of former municipal training centers’ and public training providers’ ability to respond to the primary training needs of the local government sector through learnerships, skills programs and structured short courses.

Swaziland and Namibia (2006)
Role: Team Leader, Evaluation of Management Development Institutes
Led a three-person team to assess core performance challenges in the public service and the role of MDIs in building skills to improve performance.  Funded by the UNDP Southern Africa Capacity Initiative.

South Africa (2006)
Role: Director-in-Charge, Evaluation of USAID Development Assistance Programs
Oversaw technical team that assessed the impact of USAID development assistance in supporting local government capacity building, policy reform, and civil society strengthening.

Cote D’Ivoire (1997), Togo (1997) and Congo, Gabon, Central African Republic (1994)
Role: Legislative Assessment Team Member
Served on international teams to assess the legislative functioning of the National Assemblies. Met with Assembly leaders, members of parliament, government officials, civic leaders, and journalists and drafted the final report. 

Macedonia (November 1996)
Role: Election Monitor Trainer
Served as election monitor and trainer for pollwatchers for local civic organizations and political party representatives in sites around the country before local elections.

Benin (March 1996)
Role: International Election Monitor
Served as member of the international election observation team for the second round of presidential elections. Contributed to pre-election and post-election summary reports.

Mali (1996)
Role: Electoral Code Assessment Team Member
Served on international team to assess the electoral code and make recommendations to conform to international standards and best practice.

Ethiopia (1994)
Role: Focus Group Facilitator
Worked with NDI sub-contractor Lewis Hart and Associates on organization of multi-site focus group survey of perceptions and attitudes in Ethiopia of democratic governance. 

Other Experience

The World Bank, May-July 1998
Washington, D.C., USA
Created and implemented a study on the worldwide management practices of central bank reserves. Analyzed macroeconomic data. Prepared and presented a paper on study results for senior management. 

Columbia University’s Center for the Study of Human Rights, September - December 1997
New York, USA
Helped manage the international Human Rights Advocates Program for Columbia University. Compiled research for academic publications on worldwide religious freedom. 

Marjorie Kovler Fund, May 1992 – May 1993
Washington, D.C., USA
Conducted research on ethnic conflict and societal change in Eastern Europe and Africa. Evaluated proposals and met with grant applicants. Represented Director at congressional hearings, private organizations, and policy institutes. 


Education

Master of International Affairs, School of International and Public Affairs, Columbia University, 1999

Foreign Language and Area Studies Scholar, 1998-1999 (full-tuition award for Polish and regional studies)

Bachelor of Arts, European History, Tulane University, 1992


Languages

English (native), French (fluent)


Publications and Articles

“Public Private Partnerships: The South African Experience,” (with Mwansa Saidi), DAI Developments, 2008

“ECIAfrica Takes on Infrastructure Challenge in South Africa’s Schools,” DAI Developments, 2007

“A Neutral Space: The Arizona Market as an Engine for Peace and a New Economy in Bosnia and Herzegovina,” (with Michael Morfit) 2002.

“Sustainability of NGOs in Bosnia and Herzegovina,” NGO Sustainability Index 2000, USAID.

Essays on Congo, Gabon, and Niger in Congressional Quarterly’s World Encyclopedia of Parliaments and Legislatures, edited by George Kurian, Washington, DC: Congressional Quarterly, 1997. 

“Baseline Assessment of the National Assembly of Togo,” 1996, NDI.
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