PAGE  
11

April 8, 2005
Curriculum Vitae

BERNARD J. HORAK, Ph.D., FACHE, CPHQ

I.
PERSONAL/CONTACT DATA

Phone:

(202) 687-4209

E-mail:

bjh28@georgetown.edu
II.
EDUCATION

Ph.D.:

Health Services Administration and Organization Behavior and 



Development, The George Washington University, Washington, D.C., 



1988.


M.H.A: 

Health Care Administration, Baylor University, Waco, Texas, 1982.

M.S.: 

Systems Management, University of Southern California, Los Angeles,




California, 1977. 


B.S.:   

Business Administration and Sociology (cum laude), Trinity University,




San Antonio, Texas, 1972.

III.
PROFESSIONAL REGISTRATIONS, LICENSES, CERTIFICATIONS

Fellow, American College of Healthcare Executives (FACHE)


Certified Professional of Healthcare Quality (CPHQ)


Registered Organization Development Professional (RODP)

Myers-Briggs Type Indicator, Step I and II (Center for Applications of Psychological Type)


Mediation and Conflict Resolution (Northern Virginia Mediation Service)

IV.
EXPERIENCE  

Jul 03 – current:

Professor and Director of Health Systems Administration Programs, 




Georgetown University.  
Jul 01 - Jun 03:

Interim Chair and Associate Professor of Health Services Management 





and Leadership, The George Washington University


Sep 93 - Jun 01:  
Assistant/Associate Professor of Management, The George Washington 

University


Dec 91 - Aug 93:   
Director, Total Quality Management and Strategic Planning, Walter Reed





Army Medical Center, Washington, DC


Aug 90 - Dec 91:  
Consultant, Health Care Administration and Organization Development,





Saudi Arabia


Jul 88 - Aug 90:    
Director, Change Management and Benefits Realization, Department of





Defense (Health Affairs)


Jan 86 - Jul 88:

Consultant, Organization Development


Jun 84 - Jan 86:    
Director, Education and Training, Office of the Army Surgeon General


Jul 82 - Jun 84:     
Administrator, Mobile Army Surgical Hospital (MASH), Manhattan, 





Kansas


May 78 - Jul 82:    
Consultant, Organization Development


Jun 76 - May 78:
Manager, Family Practice Clinic and Mental Health Center, Landstuhl





Regional Medical Center, Landstuhl, Germany


Jul 74 - Jun 76:

Associate Administrator for Clinical Services, Landstuhl





Regional Medical Center, Landstuhl, Germany


Nov 72 - Jul 74:

Company Commander, Surgical and Shock Trauma Teams, Landstuhl





Regional Medical Center, Landstuhl, Germany

V.
MILITARY SERVICE

United States Army, May 12, 1972 to August 30, 1993 

(Retired as Lieutenant Colonel, Medical Service Corps)


Vietnam Era and Gulf War Veteran 

VI.
HONORS

Bronze Star, Gulf War


PRIDE (Pedagogical Research and Innovation Developments in Education) Award for the 


development of curriculum in team leadership and facilitation skills, 1999-2000 Academic Year.


Excellence in Teaching, 1997-1998 Academic Year.


Legion of Merit, Defense Meritorious Service Medal, and Army Meritorious Service Medal


Vice President and Program Chair, Doctoral Association, The George Washington



University, August 1987--July 1988.


Boone Powell Award for the Best Graduate Research Project in Health Care Administration,



Baylor University, July 1982.


Distinguished Honor Graduate (#1 of 36), Masters Program in Health Care



Administration, Baylor University, July 1981.   


Sigma Iota Epsilon (national honorary management fraternity) Award as the Most



Outstanding Business Administration Graduate, Trinity University, May 1972.    
VIII.
MEMBERSHIPS/SOCIETIES

American College of Healthcare Administrators 


Capital Area Society for Planning and Marketing


American Society for Training & Development 


National Association for Healthcare Quality 


Organization Development Network 


Organization Development Institute 

IX.
SERVICE

Professional:



Consulting Editor, The Journal of Applied Behavioral Science, (1990-current)  

On-line tutor, American College of Healthcare Executives (2000-current)



Judge, Quality Award, Inova Health Care System (1996-current)

Task force member, Malcolm Baldrige Award for Healthcare (1994-1995)


Board member, Capital Area Society for Planning and Marketing (1993-1995)



President, Mid-Atlantic Society for Health Systems (1993-1994)


Community:


Quality award judge, Inova Health Care System



Strategic planning, D.C. Primary Care Association



Teambuilding, D.C. Hospital Association



Leadership training, D.C. Police Department

X.
PUBLICATIONS

Books and book chapters:

Piper, C., Horak, B., Cora Bramble, D., Harper, D., and Kallenberg, G.  “Interdisciplinary



Student Community Patient Education Service: The George Washington University



and George Mason University.”  In Service-Learning In Health Professional Education:



Case Studies from the Health Professions Schools in Service to the Nation Program.



San Francisco:  Community-Campus Partnerships for Health, 2002.


Horak, B.  Strategic Planning in Healthcare:  Building a Quality-Based Plan Step by Step.

New York:  Quality Resources, 1997.


Horak, B. and Turner, M.  "Role Changes, Human Factors, and Lessons Learned Associated 

with the Implementation of an Integrated Computer System on Inpatient Units."  In 

Case Studies on the Organizational and People Aspects of Implementing Health 

Informatics.  New York:  Springer-Verlag, 1995.

Horak, B.  "Gaining Acceptance by Physicians and Implementing an Integrated Information
System in a Hospital."  In Case Studies on the Organizational and People Aspects of



Implementing Health Informatics.  New York: Springer-Verlag, 1995.


Articles:
Horak, B., Welton, W. and Shortell, S.  “Crossing the Quality Chasm: Implications for Health 


Services Administration Education.”  The Journal of Health Administration Education, 


Vol. 21, No. 1 (Winter 2004), pp. 15-38.


Horak, B., Paudig, J., Keidan, B., and Kerns, J.  “Patient Safety: A Case Study in Teambuilding 

and Organizational Change.”  Journal of Healthcare Quality, Vol. 26, No.2
(March-April 2004), pp. 6-13.
Horak, B.  “Dealing with Human Factors and Managing Change in Knowledge Management:

A Phased Approach.”  Topics in Health Information Management, Vol. 21, No. 3 
(February 2001), pp. 8-17.


Horak, B., Campbell, D., and Flaks, J.  "Strategic Positioning:  A Case Study in Governance

and Management."  The Journal of Healthcare Management, Vol. 43, No. 6 
(November-December 1998), pp. 527-540.


Horak, B., O'Leary, K., and Carlson, L.   "Preparing Health Care Providers for Quality 

Improvement:  The George Washington/George Mason University Experience." 



Quality Management in Health Care, Vol. 6, No. 2 (Winter 1998), pp. 21-30.


Horak, B. "Managing Quality During Downsizing."  Healthcare Quality Update 

(September 1997), pp. 1-3.


Harman, L., Carlson, L., Darr, K., Harper, D., Horak, B., and Cawley, J.  "Blessed are the 



Flexible:  The George Team." [Collaboration to improve healthcare quality]

The Joint Commission Journal on Quality Improvement, Vol. 22, No.3 (March 1996), 

pp. 188-197.


Ludwig, F., Horak, B., Wallace, M., and Deafenbaugh, M.  "Rapid Host Nation Medical 

Deployment."  Military Medicine, Vol. 157, No. 11 (November 1992), pp. 598-601.

Horak, B., Williams, R., and Borton, W. "Preparations for War in a Host Nation Hospital." 



Military Medicine, Vol. 157, No.7 (July 1992), pp. 342-345.


Horak, B., Guarino, J., Knight, C., and Kweder, S.  "Building a Team on a Medical Floor." 



Health Care Management Review 16:2 (Spring 1991), pp. 65‑72.

Hales, R.E., Baker, F.W., Borus, J.F., Fahey, T.E., and Horak, B. J.  "Preparing Army 

Physicians for Practice:  A Survey of Hospital Commander and Physician Attitudes." 

Military Medicine, Vol. 147 (July 1982), pp. 554‑557.


Horak, B.  "Organization Effectiveness (OE) Applications, Results, and Hospital Issues."  OE 

Communiqué, Vol. 1 (Winter 1980), pp. 117‑125.


Bennicaso, F., Horak, B., and Blakely, F.  "Credentialing--The Landstuhl Plan."  Medical



Bulletin, Vol. 33 (December 1976), pp. 363‑367.


Reports/studies:


"Report to the Congress on Armed Forces Health Professionals Special Pays." Co-authored

 task force report to the U.S. Congress, Office of the Assistant Secretary of Defense 

(Health Affairs).  December 1, 1988.  


"A Study of the Management Development Needs of Physician Managers in U.S. Army 

Hospitals." Doctoral Dissertation, The George Washington University, Washington, 

D.C.  July 15, 1988.

XI.
PAPERS/PRESENTATIONS


“Integration of Quality Improvement into the Undergraduate Curriculum:  The Georgetown 


Experience,” Association of University Programs in Healthcare Administration (AUPHA)



Leaders Conference, San Francisco, CA, October 6, 2004.

“Implementing System Based Patient Safety Programs. 8th Annual Georgetown University 


Healthcare Leadership Institute, Washington, DC, July 12, 2004.
“Patient Safety:  A Case Study,” US Army-Baylor University Program in Healthcare
 Administration, San Antonio, Texas, May 7, 2004.



“Patient Safety and Medical Errors.”  National Public Radio, Interview, April 28, 2004.


“Patient Safety,” (panel moderators) National Capitol Healthcare Executives 



meeting, January 13, 2004. 



“The Character of a Leader,” “Managing and Exceeding Customer’s Expectations,” and 




Rewards, Recognition, and Positive Reinforcement,” American Association of 



Healthcare Plans, Washington, DC March 8, 2003.

“The Quality Mandate,” Georgetown University Healthcare Leadership Institute, 
Washington, D.C., July 19, 2002 and July 16, 2003.


“Crossing the Quality Chasm: Implications for Health Services Administration Education,”



Association of University Programs in Health Administration (AUPHA), Nashville<



Tennessee, June 27, 2003.


“The Systems Perspective on Quality Improvement,” Seminar in Health Systems, Georgetown 



University, Washington, D.C., January 28, 2003.


“Developing Performance Measures for Fire-Based EMS Systems.”  National Association of



Emergency Medical Services Physicians (NAEMSP) Conference and Scientific 



Assembly, January 17, 2003, Panama City, Florida (presented by Lori Moore).


“Culture Change and Teambuilding to Enhance Patient Safety.”  National Association for 



Healthcare Quality Annual Conference, Nashville, TN, September 23, 2002.


“Leadership and Interdisciplinary Teambuilding to Enhance Patient Safety.”  2002 Congress of 

the American College of Healthcare Executives, Chicago, IL, March 19, 2002.

“Balancing Cost and Quality in Healthcare”  Organization Development Network Annual 

Conference, Scottsdale, Arizona, October 7, 1997; 2000 Congress of the American 

College of Healthcare Executives, Chicago, IL, March 28, 2000; and the National

Nursing and Strategic Quality Management Conference, Quorum Health Resources, 

McLean, Virginia, August 8, 2000.


“Strategies for Success in a Changing Market” (Keynote speech) and “Enhancing Positive 

Business Relationships,” Florida Association of Healthcare Quality, Ft. Lauderdale, FL, May 18, 2000.  

"The Future of Healthcare:  10 Key Trends."  National Capital Healthcare Executives 

Annual Kick-Off Meeting, Arlington, Virginia, September 16, 1997; Florida 

Association of Healthcare Quality, Tampa, Florida, April 24, 1998; the Medtronic Corporate Alliance Healthcare Leadership Series, Toronto, Canada, June 9, 2000;

and Dayton Children’s Hospital, Cincinnati, Ohio, May 4, 2001.


“Teambuilding and Interdepartmental Relations,” The Interagency Institute for Federal 



Health Care Executives, Washington, D.C., April 6, 2001.

“Leadership and Facilitation Skills,” Center for Transformational Leadership in



Healthcare, Georgetown University, Washington, D.C., April 2-3, 2001.


“Communications Skills, Performance Strategies, and Personality Assessment,” General 

Services Administration, Washington, D.C., July 11-13, 2000.


“Leadership Skills for Navigating the Waters of Change” The Medtronic Corporate Alliance 

Healthcare Leadership Series, Toronto, Canada, June 9, 2000.

"Strategic Planning:  Current Concepts and Applications."  Presented semi-annually to The 

Interagency Institute for Federal Health Care Executives, Washington, D.C., March 1994 to March 2000.

“Implementing a New Direction:  The Art of Change, Conflict Management, and Team Building,”

American Medical Group Association, Boston, MA, October 15, 1999 and St. Clare’s Health System, Denville, NJ, June 2-3, 2000.


"Managing Quality During Downsizing." National Association for Healthcare Quality Annual 

Conference, Orlando, Florida, September 22, 1997; Southeastern Association for Healthcare Quality Annual Meeting, Philadelphia, Pennsylvania, June 5, 1998; and Florida Association of Healthcare Quality, Clearwater, Florida, May 6, 1999.


”Teambuilding:  Methods to Enhance Interdisciplinary Teamwork and Community Acceptance in

Student-Run Healthcare Improvement Projects.”  5th International Scientific Symposium on Improving Quality and Value in Healthcare, Orlando, FL, December 8, 1999.


“Strategic Quality Planning.”  Arkansas Association for Healthcare Quality, December 1, 1999,



Little Rock, AR; and the Virginia Insurance Reciprocal Group, Richmond, VA, 



December 6, 1999.


“Socio-medical Perspectives on Healthcare Delivery and Utilization.” (presider), American



Public Health Association, Chicago, Illinois, November 8, 1999.


“Organization Development in Healthcare Organizations.”  (1 day, pre-conference workshop), 



Organizational Development Network Conference, San Diego, California, 



October 10, 1999.

“Project Management,”  Virginia Chapter of the American Society for Healthcare Risk 

Management, Manassas, Virginia, March 11, 1999

“Conducting Needs Assessments,”  International Emergency Medicine in the 21st Century: 

The Roles of Providers in Education, Policy, and Program Development, Washington, 

D.C., April 7, 1999.


“Organization Development to Enhance Coalition Building.”  Community Partnerships in 



Graduate Medical and Nursing Education Conference, Clearwater, Florida, 



February 3, 1999.


”Quality Improvement (QI) Education: The Use of Reflective Learning & Interdisciplinary 



Student Teams.”  4th International Scientific Symposium on Improving Quality and 



Value in Healthcare, Orlando, Florida, December 6, 1998.


“Consensus Building and National Policy Change-The Airbag Example.”  American Public 



Health Association Annual Meeting, Washington, D.C., November 18, 1998.


“Organization Development in the Former Soviet Block Countries.”  Organization



Development Network Conference, New Orleans, Louisiana, November 17, 1998.


“Learning by Doing through Interdisciplinary Teams.”  Symposium on Primary Care Education,



Baltimore, Maryland, September 24, 1998.


"Marketing Health Services Successfully."  Association of Advanced Medical Instrumentation 



Annual Conference, Washington, D.C., May 8, 1997 and Philadelphia, Pennsylvania,



May 31, 1998.


"Strategic Quality Planning and the Use of the Clinical Value Compass."  New Hampshire



Association of Healthcare Quality, Manchester, New Hampshire, May 15, 1998. 


"Risky Business:  Mastering the New Business of Health (computer simulation of strategy),



Naval Postgraduate School, Monterey, California, May 7-8, 1998.


"Team Building and Interdepartmental Relations."  Columbia-St. David's Medical Center,



Austin, Texas, February 27, 1988; Mercy Hospital and Medical Center, Chicago,



Illinois, April 29, 1998; D.C. Police Department, June 10, 1998; and Morningside 

Ministries, San Antonio, Texas, July 20, 1998. Virginia Chapter of the American Society for Healthcare Risk Management, Manassas, Virginia, March 11, 1999


"Best Practices:  Lessons from 16 Community-Campus Partnership Sites."  Presented as



poster at the Community-Campus Partnerships for Health Second Annual 

Conference, Pittsburgh, Pennsylvania, April 25-28, 1998.

"How to Build a Successful Service Learning Community-University Partnership."  

Community- Campus Partnerships for Health Second Annual Conference, 

Pittsburgh, Pennsylvania, April 26, 1998.


"Customer Service."  Gibson and Associates, Fairfax, Virginia, series of workshops given to 

area hospitals during the period September 30 - November 1993; St. Catherine Laboure Manor, Jacksonville, Florida, December 9, 1997; and Winterpark Towers Health Center, Winterpark Florida, February 5, 1998.


"Managed Care in the 90's:  Trends and Issues for Providers."  Optima Healthcare, 



Manchester, New Hampshire, January 29, 1998.


"Quality Improvement Education:  A Combined Classroom and Experiential Approach



in Interdisciplinary, Community-Based Settings."  Third International Scientific



Symposium on Improving Quality and Value in Health Care, Orlando, Florida,



December 8, 1997.


"Interdisciplinary Collaboration:  Results at 12 Community Sites."  American Public



Health Association Annual Meeting, Indianapolis, Indiana, November 11, 1997.

"Planning in a Decentralized Health Care System."  Series of talks given to a Chinese 

delegation, The George Washington University, Washington, D.C., 


September 30 - October 2, 1997.


"Orchestrating the Integration of Key Quality Functions."  National Association for 


Healthcare Quality, 21st Annual Educational Conference, Nashville, Tennessee,

October 30, 1996; and The Indiana Association for Healthcare Quality, Indianapolis, 

Indiana, May 2, 1997.


"Interdisciplinary Care and Education:  Methods and Results at Two Sites." Institute for 

Healthcare Improvement, Orlando, Florida, December 3, 1996.


"Change Management:  A Survey."  American Public Health Association Annual 


Conference.  San Diego, California, October 31, 1995.


"Managing Change through Outcomes Measurement:  Balancing Quality, Cost, and



Patient Satisfaction."  California Association for Health Services at Home. 



Burbank and Sacramento, California, August 9-10, 1995.


"The Art of Negotiation."  Association of American Medical Colleges.  Group on



Institutional Planning, Sanibel Harbor, Florida, April 23, 1995 and for



The Group on Faculty Practice, Santa Fe, New Mexico, July 7, 1994.


"Overview of Management Information Systems."  Association of American Medical



Colleges, Group on Faculty Practice, Leesburg, Virginia, February 5, 1995.


"The Management Toolbox."  Association of American Medical Colleges, Group on Faculty 

Practice, Leesburg, Virginia, October 9-12, 1995.


"Strategic Quality Planning."  National Association of Healthcare Quality Annual Conference, 

Reno, Nevada, October 3, 1994.


"Challenges in Educating Health Service Managers for a New Era:  Health Promotion 

Disease Prevention."   Presented by co-author, R. Southby at the Director General's 

Health Conference, Jeddah, Saudi Arabia, January 17-19, 1994.


"The Impact on International Trends on Health Care Management."  Director General's Health 

Conference, Jeddah, Saudi Arabia, January 17-19, 1994.


"Role Changes, Human Factors, and Lessons Learned Associated with the Implementation 

of an Integrated Computer System."  International Medical Informatics Association 

Annual Conference, Cincinnati, Ohio, March 29, 1993.


"Organization Development During the Gulf War."  Organization Development Network 


Conference, Toronto, Canada, October 20, 1992.


"Integrating Information Technology Into Health Care Practice."  Healthcare Information and 

Management Systems Society Annual Conference, New Orleans, Louisiana, 

February 21, 1990.

"Designing a Benefits Assessment Program to Support the Acquisition of a Medical 

Information System."  Healthcare Information and Management Systems Society 

Annual Conference, New Orleans, Louisiana, February 20, 1990.


"Organization Development and Team Building."  Executive Development Program, 

Department of Health Services Administration, The George Washington University, 

Washington, D.C., June 5, 1990. 


"Management Development in the Federal Health Care Sector and the Provider as an 

Executive/Manager."  The Interagency Institute for Federal Health Care Executives, Washington, D.C., May 30, 1989, September 18, 1989, and March 20, 1990.


"The Provider as an Executive."  Executive Development Program, Department of Health 

Services Administration, The George Washington University, Washington, D.C., 

July 10, 1989 and May 30, 1989.


"Integrating Future Technologies."  Organization Development Network National Conference,

San Diego, California, November 9, 1989. 


"Quality Assurance in Hospitals."  5th International Congress on Organization Development,

Monterrey, Mexico, March 5, 1986.


"New Organization Development and Management Training Models Response to a Rapidly

Changing Health Care Industry."  Organization Development Network Conference,

San Francisco, California, October 15, 1985.


"The Impact and Management of High Technological Change: A Case Study in Health Care." 

The New Technologies Conference, Boston, Massachusetts, April 12, 1983.


"Technological Change and Integration:  Balancing the Socio‑Technical Ledger." 



Organization Development Network Conference, Seattle, Washington,



October 1, 1981.


"Community Hospital vs. Medical Center:  A Comparison of OD Strategies Used to



Meet Different Health Care Setting Characteristics and Needs." Organization 

Development Network National Conference, Boston, Massachusetts, April 29, 1980.

XII.
OTHER ACCOMPLISHMENTS

Facilitated major cultural change at The George Washington Hospital, assisting the hospital in 

(1) transitioning from a non-for-profit to a for-profit hospital, (2) integrating new information

technology, (3) establishing a blame-free environment to improve patient safety, (4) 

teambuilding to establish team-based nursing, and (5) managing change for the move to a new 

250-bed facility, including the planning for new medical equipment, work layouts, and working 

relationships.


Designed and facilitated the National Conference on Medical Indications for Airbag


Disconnection, resulting in 8 general and 21 specific recommendations to the Clinton


Administration regarding the use and disconnection of airbags.


Designed and facilitated three planning and team-building meetings for the D.C. Primary


Care Association, resulting in vision/mission statements, the identification of critical 

initiatives, and the building of private-public partnerships to address healthcare for the 

indigent in Washington, D.C.


Provided management training for senior health executives in the countries of Poland, 

Estonia, Belize, Slovakia, and the Czech Republic in the areas of quality management,

team building, strategic planning, and change management. 

Co-developed and directed the ISCOPES (Interdisciplinary Student Community Oriented

Prevention Enhancement Service) program.  Teams were formed among students in 6 different 

programs: medicine (MD), public health (MPH), nurse practitioner (NP), physician assistant

(PA), physical therapy (PT), and health services management and leadership (HSML).  Over 100 interdisciplinary teams have successfully conducted a health promotion project in a community organization; e.g., Head Start, Washington Free Clinic, Whitman Walker Aids Clinic, etc.


Directed all TQM efforts At Walter Reed Army Medical Center, including strategic


quality planning, quality improvement teams, and training programs for executives,


middle mangers, facilitators, trainers, and teams.  Supervised 42 trainers/facilitators. 


Oversaw the implementation of 26 action plans, 7 task forces, and 9 process action


teams that addressed quality, access, and cost issues at Walter Reed. 


Improvements included a pre-admission service, patient accommodations, managed


care arrangements, and identification of requirements for critical care beds.


Successfully developed and implemented systems and tools for planning at Walter


Reed that included needs assessments, market analysis, focus groups,


interdisciplinary planning meetings, review committees, and mission and resource


templates.  Effectively implemented an evaluation systems of costs/benefits which


resulted in a prioritized list of new programs, services, and initiatives.


Facilitated strategic planning retreats and task force meetings which resulted in


mission statements, goals/objectives, and action plans for a variety of organizations,


including Humana, the Kentucky Diabetes Association, and the Smithsonian.


Assisted Optima Health in the development of a strategic quality plan, the design


and conduct of TQM training programs for all facilitators and managers (the


"Management Toolbox"), and an organizational structure for quality improvement.


Served as member of a Department of Defense task force which successfully


identified health professional manpower needs, retention factors, and compensation


levels for the Army, Navy, and Air Force.


Designed and conducted restructuring conferences for the Army Surgeon General

that resulted in the realignment of functions and reductions of staffing for headquarters,

regional offices, and external agencies.

Designed and conducted restructuring conferences which resulted in merging of three hospitals and redesign of a regional health care delivery system for the Army's National Capital Region.


Established a patient care team concept which showed a 36% improvement in working


relationships among physicians, nurses, and administrative staff at Walter Reed Army


Medical Center.


Developed implementation and change management strategies for the deployment of an


integrated information system at 14 Department of Defense hospitals.


Provided consultation in facility, manpower, and equipment planning and operations


management to two 500-bed tertiary care hospitals and 9 primary centers in Saudi Arabia,

resulting in integration of coalition forces and responsive medical services for casualties 

of the Gulf War.


Directed organizational development activities at Darnall Army Community Hospital which 


resulted in major improvements in the organization's ability to plan and adapt to change as 


well as enhancements to staff and patient satisfaction.


Developed and implemented a credentialing program at Landstuhl Regional Medical Center 


that was used as a model for all U.S. Army health facilities in Europe.
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